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Ron  Gadson  Receives  First  Annual  President’s  Award 


Nancy  Lacewell,  Public  Affairs 


uring  the  APH  holiday  luncheon  on 
December  21,  2002,  Tuck  Tinsley 


surprised  Ron  Gadson,  Maintenance  Division 
Manager,  by  presenting  him  with  the  first  ever 
APH  President’s  Award.  Tuck  explained  that  Ron 
was  chosen  for  this  distinguished  award  because 
of  the  desirable  qualities  he  exemplifies. 

Ron  is  a team  player  in  the  best  sense  of  the  term. 
He  accepts  the  authority  of  his  boss,  serves  as  an 
equal  with  his  co-workers,  and  respects  the  rights 
and  needs  of  those  he  supervises.  Ron’s  honesty 
cannot  be  questioned  - if  he  says  something  is 
true,  he  sincerely  believes  it  to  be  so.  He  is  pa- 
tient and  able  to  face  tough  situations  calmly, 
without  complaining. 

When  Ron  sees  problems,  he  immediately 
begins  looking  for  solutions.  If  it  is  not  in  his 
area  of  expertise,  he  informs  the  appropriate 
supervisor  and  offers  to  pitch  in  and  help. 
Although  his  world  and  his  work  environment 
may  not  be  perfect,  Ron  is  clearly  satisfied  with 
where  is  he  and  what  he’s  doing.  Contentment  is 
a contagious  attitude  and  is  directly  related  to 
high  productivity.  Ron  spreads  it  wherever  he 
goes.  He  is  also  loyal  to  APH  and  supports  the 
company  in  every  way  he  can.  This  includes  never 
criticizing  - always  recognizing  where  positive 
changes  can  be  made  and  offering  to  help. 

Ron  always  has  a smile  on  his  face,  and  his  posi- 
tive attitude  shines  through  everything  he  does. 


Ron  Gadson  (left)  and  Tuck  Tinsley  at  the 

APH  Holiday  Luncheon  2002 

He  energizes  the  people  around  him  with  his 
enthusiasm,  and  he  is  always  there  to  lend 
support  and  comfort  in  difficult  times. 

The  APH  President’s  Award  will  be  given 
annually  to  an  employee  who: 

• is  a team  player 

• is  a problem-solver 

• has  a positive  attitude 

• is  honest 

• is  loyal 

• is  patient 

• is  content 

Congratulations  on  this  prestigious  award,  Ron! 
You  are  a role  model  for  us  all!  *1 
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Product  Spotlight 

Abacus  Basic  Competency 


• • 


• • 

• • •• 
• • • 


Congratulations  on  a Job  Well 
Done,  APH  Problem  Solvers! 

Eleanor  Pester,  Educational  Research 

Anew  product,  Abacus  Basic 

Competency  (Braille  Edition),  was 
ready  for  production,  except  for  one  problem 
that  had  to  be  resolved.  The  cover  stock,  with 
an  embossed  abacus  rendered  superbly  on  a 
plate  by  Rita  Mudd  and  Kathy  Peak  (Braille 
Transcription)  kept  breaking  down  when  copies 
were  run.  This  would  not  do,  and  the  deadline 
for  production  was  growing  near. 

Frank  Hayden  (Technical  Research)  suggested 
that  the  illustration  be  omitted  from  the  cover, 
printed  on  another  page,  and  inserted  into  the 
book.  This  same  information  would  also  be  put 
on  the  cover  in  braille.  This  might  have  worked, 
but  it  would  not  have  produced  a page  that 
looked  like  it  was  meant  to  be  there. 

Eleanor  Pester  (Educational  Research)  worked 
with  Rita  Mudd,  Maxine  Floden  (Braille 
Transcription),  and  Jackie  Oliver  (Braille 
Production)  to  improve  on  Frank’s  suggestion. 
The  plate  was  altered  with  the  words  “Cover 
Illustration”  centered  over  the  abacus.  The  spine 
information  was  cut  from  the  plate  before  the 


Abacus 

Basic 


page  was  printed.  The  page,  which  is  included 
behind  the  cover  of  the  book,  now  looks  like  that 
was  the  plan  all  along. 

Thanks  to  everyone  who  had  a part  in  this  “fix” 
and  in  producing  both  the  print  and  braille 
editions.  These  books  are  something  we 
can  all  be  proud  of!  *•*!*! 


\ ^ In  Touch 


• • • • 


Production  Staff:  Gary  Mudd,  Nancy  Lacewell,  and  Becky  Snider  (Public  Affairs) 
Scott  Blome  and  Bridgett  Johnson  (Communications) 
Distribution  Manager:  Becky  Snider  (895-2405  ext.  356) 


Featured  Employee: 

Jim  Hill 


• • 


• • • 
• • •• 

• • • 


Nancy  Lacewell,  Public  Affairs 

Jim  Hill  was  born  in  Louisville  less  than  2 
miles  from  APH.  He  attended  Margaret 
Mercker  Elementary  School  (now  Lincoln 
Elementary),  and  Waggener  High  School.  He 
joined  APH  in  1962,  working  in  the  braille  slate 
department.  After  3 years,  he  became  supervisor 
of  that  department.  Over  the  years  he  has 
worked  in  the  braille  circle  ring  department 
(no  longer  operating),  educational  aids,  security, 
and  maintenance.  Jim’s  job  responsibilities  now 
include  supervising  security  and  housekeeping, 
supervising  the  braille  slate  department,  serving 
as  the  APH  postal  liaison  and  courier,  and 
working  in  maintenance  under  division  manager 
Ron  Gadson. 

Jim  says  that  the  most  notable  changes  at  APH 
over  the  years  have  been  in  the  quality  of  the 
leadership.  He  believes  that  Tuck  Tinsley  has 
brought  in  strong  professionals  to  lead  the 
company,  and  that  APH  is  now  doing  more 
efficient  work  than  ever  before.  Jim  has  also 
noticed  a positive  change  with  the  Continuous 
Improvement  program  - employees  are  now 
thinking  of  better  ways  to  do  things. 

Jim’s  wife,  Linda  Hill,  works  in  the  braille 
department.  Linda  and  Jim  were  married  in 
1962,  a few  months  before  Jim  came  to  APH. 
Linda  has  been  with  the  company  since  1964, 
and  has  always  worked  in  the  braille  depart- 
ment. Jim  and  Linda  recently  celebrated  their 
41st  wedding  anniversary  by  taking  a cruise. 


Linda  and  Jim  Hill 


Jim  is  an  active  member  of  the  Lions  Club,  and 
enjoys  golf  and  yard  work  in  his  spare  time.  He 
also  loves  to  take  pictures,  and  has  been  known 
to  take  over  700  photos  on  one  vacation!  Jim 
wants  everyone  to  know  that  yes,  he  was  wearing 
a dress  in  the  baby  picture  of  him  in  last  month’s 
newsletter,  but  he  doesn’t  wear  them  any  more. 
He  was  the  fifth  boy  born  in  his  family  - 2 more 
were  born  after  him  - and  his  mom  had  always 
wanted  a girl.  She  bought  that  lovely  dress  and 
patiently  waited  for  a daughter.  By  the  time  Jim 
was  born,  she  figured  she  may  as  well  put  the 
dress  to  good  use  - even  if  he  was  a boy!  * 2 *1 


Congratulations  to  those  who  were  first  to  guess 
that  Jim  Hill  was  the  featured  employee  this 
month:  Margaret  Ann  Patton  (retiree), 

Jody  Bachmann  (Finance),  Denise  Franklin 


(Cafeteria),  Artina  Paris  (Advisory  Services), 
Rita  Hayes  (Braille  Transcription),  and 
Matthew  Witten  (Resource  Services). 
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The  In  Touch 


Bulletin  Board 


Belated  congratulations  to  David  McGee, 
who  transferred  from  Maintenance  to  Technical 
Research  in  late  October.  David  has  been 
with  API  I for  over  23  years,  and  is  now 
working  as 
Manufacturing 
Specialist, 
reporting  to 
Frank 
Hayden.  In 
his  former 
position,  David 
was  responsible 
for  maintaining 
and  repairing 
equipment  in 
the  Talking 

Book  Division.  He  has  also  been  an  active 
member  of  the  Cl  team  working  to  update 
the  recording  studios,  mastering  operations, 
and  duplication  bins  from  analogue  to  digital 
recording.  David  brings  a strong  technical 
background  to  his  new  department  and  is  a 
valuable  addition  to  the  Technical  Research 
team.  Congratulations,  David! 


Debbie  Willis 

(Test  Central) 
enjoyed  the  2002 
holiday  luncheon. 


Malcolm  Turner 

(Resource  Services) 
was  recently  named 
the  APH  web 
site  coordinator. 

Malcolm  has  been 
with  APH  since 
2001,  serving  as  the 
expert  database 
(Fred’s  Head)  and 
web  site  associate. 

Check  out  the  APH 
web  site  and  all  of 
Malcolm’s  great 
work.  Congratulations,  Malcolm! 


Bob  Brasher  (Vice  President  of  Products  and 
Services)  and  Janie  Humphries  (Advisory 
Services)  spread  holiday  cheer  at  the  employee 
luncheon  on  December  21. 


Welcome  to  new  APH  employees!  The 
Educational  Research  Department  welcomes 
3 new  employees;  Gage  Brogan  (Test  Central), 
and  Ann  Travis  and  Monica  Vaught 
(Research  Assistants).  Were  glad  you’ve 
joined  the  APH  team! 
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Send  Us  Your  News  for  the  Next  Issue! 


In  Touch  Survey 

Nancy  Laceiuell , Public  A ffairs 

Thanks  to  the  37  employees  who  returned 
the  In  Touch  survey  distributed  in  the  last 
issue  of  In  Touch.  Your  responses  will  help  us 
improve  future  issues. 

Of  those  who  responded,  28  receive  their  copy  of 
In  Touch  at  the  same  time  as  their  co-workers, 
and  8 do  not.  We  have  already  begun  looking  into 
ways  we  can  improve  on  this  record.  Surveys 
show  that  some  departments  have  more  of  a 
problem  with  timely  distribution  than  do  others. 

One  employee  suggested  that  it  may  be  a waste 
of  time  and  resources  to  put  individual  labels 
on  newsletters.  That  may  be  the  case,  and  we 
will  look  closely  into  it.  However,  the  number 
of  complaints  we  receive  from  employees  who 
do  not  get  their  newsletters  has  decreased 
significantly  since  we  began  using  labels  about 
4 years  ago.  We  are  also  fortunate  to  have 
volunteer  help.  Mary  Nall  and  Katherine 
Simmons  work  with  the  Public  Affairs 
department  and  take  responsibility  for 
preparing  the  newsletters  for  distribution, 
saving  staff  much  time. 

All  except  2 employees  are  getting  the  newsletter  in 
the  medium  of  their  choice.  We  offer  regular  print, 
braille,  and  electronic  formats.  Please  let  us  know  if 
you  would  like  to  receive  a different  format  than 
your  current  one.  Becky  Snider  (Public  Affairs)  is 
in  charge  of  distribution,  and  can  be  reached  at  356. 

Most  of  the  respondents  read  most  of  the  regular 
columns  in  the  newsletter.  Top  vote-getters  were 
the  APH  Bulletin  Board,  short  feature  articles, 
employee  profiles,  cover  articles  and  birthdays. 
We  received  lots  of  suggestions  on  information 


that  could  be  added  to  the  newsletter,  including: 
more  news  about  employees  (hobbies,  who  is 
sick  and  what  help  is  needed...),  comics  or  a 
laugh  section,  tutorials  (how  to  use  the  internet, 
investing  101...),  gossip,  insider  trading  tips, 
retiree  updates  and  obituaries,  employee  “writers 
section”  (poems,  short  stories,  riddles...),  and 
recipes,  among  many  others. 


In  general,  employees  are  pleased  with  the 
quality  of  the  newsletter.  On  a scale  of  1-10  (with 
10  being  excellent),  production  and  distribution 
ratings  averaged: 

7-9 

Delivery  and  Distribution 

8-4 

Design  and  layout 

8-3 

Photo  captions 

8-3 

Length  of  articles 

8.6 

Customer  Comments 

8.0 

Product  Spotlight 

8.0 

Continuous  Improvement  Corner 

8.2 

APH  Bulletin  Board 

Readability  of: 

8-9 

Print 

9.0 

Braille 

8-3 

Electronic 

When  asked  if  receiving  the  newsletter  every 
other  month  is  often  enough,  17  surveys  said 
“yes”,  and  7 said  “no.”  For  the  time  being  we  will 
continue  to  publish  every  other  month. 

The  In  Touch  crew  will  work  on  all  of  your  great 
suggestions  over  the  months  to  come,  and  we 
hope  you’ll  notice  a positive  change.  If  you  are 
interested  in  writing  for  In  Touch , please  give  me 
a call.  We  can  always  use  some  extra  help!  And 
please  continue  to  send  us  your  announcements, 
photos,  articles,  and  suggestions.  Everyone 
wants  to  read  more  about  their  fellow  # # # 

employees  - and  that  means  YOU!  •*  •*  • 
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We  Welcome  the  Following 

Customer  Comments 


• • 


• • 


• • •• 


• • 


Rosaline  Broome t ( ' ustomcr  Relations 

From  a teacher  at  the  Texas  School  for 
the  Blind ... 

“I  just  got  my  updated  Tactile  Graphics  Kit.  I love 
it!  1 also  love  the  Wheatley  video  tape.  I can  see 
myself  really  using  that!  Thanks.” 


From  a man  learning  braille  in 
South  Carolina ... 

“Dear  all  of  you,  Thank  you,  thank  you,  thank  you 
for  my  [Braille  Series]  Books  One  and  Two. 

I am  so  thankful  and  I want  to  let  you  know 
that  someone  is  thinking  about  you.  I will  add 
all  of  you  to  my  prayers  and  ask  that  God  send 
you  lots  of  love  and  happiness.  Again,  thank  you 
so  much.” 


From  a woman  in  Indianapolis ... 

Pamela  Racier  received  a call  from  a woman 
looking  for  20/20  pens.  She  had  looked  “every- 
where,” and  was  delighted  to  hear  that  APH  has 
them.  She  had  just  recently  lost  vision  and  found 
a need  for  APH  products  for  the  first  time.  She 
told  Pamela  that  when  her  daughter  was  young 
she  had  a paper  route  and  used  the  money  she 
earned  to  buy  braille  books  to  give  to  students  at 
the  Indiana  School  for  the  Blind.  During  their 
conversation,  Pamela  encouraged  the  woman  to 
work  on  her  mobility  skills  and  try  new  things. 

This  is  one  of  the  many  telephone  conversations 
that  make  our  work  in  Customer  Relations  so 
enjoyable.  We  really  help  people  in  a moment 
of  need! *  *.  *! 


Featured  Employee: 

Next  Issue 


• • • • 


Who  is  this?  Some  “helpful”  clues  ... 


She  once  taught  in  a town  whose  name  is  a Native  American  word  for 
“mud  turtle.” 

Before  joining  APH  full-time,  she  worked  as  an  intern  for  a year. 

While  she  was  at  college,  she  was  required  to  sign-out  whenever  she 
left  campus  to  go  shopping. 

Some  of  her  neighbors  are  goats. 

She  loves  to  read  biographies.  When  she  was  in  high  school,  she  read  a 
biography  of  Louis  Braille,  which  piqued  her  interest  in  blindness. 
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Continuous 

Improvement  Corner 


• • 
• • •• 


Arthur  Vaughn,  Human  Resources 

A group  of  APH  employees  recently 

participated  in  a “production  simulation” 
game  designed  to  help  professionals  in  manufac- 
turing determine  which  production  line  activities 
are  “value  added,”  and  which  are  “non-value 
added.”  Cycle  Time  Reduction,  a training  pro- 
gram presented  by  Ron  Santella  with  Hillerich 
and  Bradsby,  calls  attention  to  the  fact  that  in 
manufacturing  operations,  generally  about  95% 
of  all  activities  are  non-value  added,  meaning 
that  they  waste  time.  The  goal  of  this  game  is 
to  help  employees  learn  to  eliminate  as  many 
non-value  added  activities  as  possible  so  that 
production  will  flow  efficiently. 

The  APH  group  was  joined  by  several  employees 
from  Hillerich  and  Bradsby,  and  from  Whip-Mix. 
They  were  “employed”  in  a variety  of  positions 
to  produce  Cabbage  Patch  Chickens,  toys  made 
with  Lego-type  game  pieces.  Employees  were 
given  specific  jobs  with  the  goal  of  producing  2 
chickens  every  2 minutes  (which  equates  to  1 
week  in  “real  time”).  The  production  cycle  ran 
4 times. 

The  first  production  cycle  was  mostly  confusion 
and  frustration,  with  lots  of  effort  put  forth 
but  few  quality  products  shipped  to 
the  customer.  By  the  fourth  cycle, 
employees  had  streamlined  the 
process  by  reducing  inventory, 
eliminating  unnecessary  positions, 
simplifying  complicated  instructions, 
and  focusing  on  error  reduction. 

Employees  were  finally  able  to 
produce  quality  products  on  time. 

Linda  Hill  enjoyed  observing  the 
process,  saying  that  in  the  beginning 
of  the  game  all  of  the  employees  were 


talking  and  no  one  was  listening.  Their 
productivity  increased  significantly  when  they 
began  to  communicate  well.  Butch  Moore 
thought  the  game  was  a great  learning 
experience,  and  that  everyone  at  APH  should 
have  a chance  to  play  it.  “I  felt  much  more  suc- 
cessful when  we  were  working  faster  with 
less  effort.  We  had  to  look  at  such  things  as 
cutting  costs  and  reducing  space  - things  we 
don’t  usually  think  about  in  doing  our 
jobs  every  day.” 

Congratulations  to  all  those  who  participated  and 
can  now  make  a Cabbage  Patch  Chicken! 

Tape  Duplication:  Betty  Hardin,  Kwain 
Tarrence,  Tonya  Conn.  Braille  Production: 
Sandy  Raley,  Butch  Moore,  Mary  Crawford, 
Linda  Hill.  Large  Type:  Gayle  Pryor,  Jennifer 
Mullikin.  Shipping  and  Receiving:  Rhonda 
Schaeffer,  Patrick  Lavender.  Educational 
Aids:  B.J.  Reece,  Bob  Steffan,  Helen  Saltz. 
Quality  Control:  Lou  Tingle.  Engineering: 

Cindy  Davis,  Lou  Rawls,  Eric  Peden,  Scott 
Parris,  David  Hines.  Production:  Jane 
Peyton,  Jack  Decker,  Steve  Paris.  Technical 
Research:  Frank  Hayden.  % *1 


Cabbage  Patch  Chicken  makers. 
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v Employee 

| Birthdays 

• • • 

• • • • • 

• • • • • • 

March 

1 Gary  Tipton 

2 Paul  Zurkuhlen 

3 Margaret  Cosby 

6 Teresa  Riee 

7 Burt  Boyer 

8 Beverly  Jones 

9 David  Manteuffel 
Katherine  Donhoff 

10  Terry  Rogers 
n Angie  Schulte 

12  Chris  Parente 
Ann  Travis 

13  Joyce  Frank 

16  Terry  Sales 

17  Richard  Hauenstein 
19  Cheryl  Logan 

21  Carolyn  Nutter 

23  Melissa  Stokes 
Marsha  Overstreet 

24  Rhonnie  Sowers 


28  Heather  Fox 
Luann  Hall 

30  Anne  Harlan 

31  Mitzi  Friedlander 

April 

1 Mary  Smith 

5 Willie  Kinnion 
Eric  Peden 

6 Anne  Rich 

7 Derek  Schoen 
Kris  Scott 

8 Brett  Pike 

10  Mary  Cissell 

12  Stacey  Watson 
Hollie  Burks 

13  Lou  Rawls 

14  Marci  Nord 

15  Constance  Eaves 
Alice  Barnes 
Wanda  Mullikin 

17  Nancy  Glur 
Lila  Adkins 


22  Tonya  Conn 
James  Robinson 

24  Carol  Tvaroh 
Scott  Blome 

27  David  Conn 

28  Cecelia  Rosenbarger 
Janie  Humphries 
Gerald  Canning 

29  Kathy  Lewis 
Sara  Neel 

30  Deborah  Hacker 

May 

2 Johnny  Zinninger 

4 Carrie  Watkins 

5 Denise  Jones 
Jane  Peyton 
Mario  Eiland 

6 Deb  O’Connell 

7 Alan  Lovell 

8 Christine  Dupont 
Norma  Huff 


9 

10 

11 

12 
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17 

18 

19 


20 

21 

23 

25 

26 


27 

29 

30 


In  Touch ... 


American  Printing  House  for  the  Blind,  Inc. 
P.O.  Box  6085 

Louisville,  Kentucky  40206-0085 


Stephany  Berry 
Marlene  Parker 
Barbara  I lenderson 
Ann  Martin 
Ron  Gwaltney 
Jacqueline  Bush 
Cindy  Davis 
Pat  McDermott 
John  I leintzman 
Ricky  Jones 
Joyce  Garner 
Vicki  Judd 
Carol  Shanks 
Frank  Hayden 
Monica  Coffey 
Theresa  Close 
Angela  Hayes 
Dwight  Williams 
Charles  Hector 
Rosanne  Broome 
Dawn  Eadens 
Mary  Wilson 
Sandy  Maerz 
Jan  Carroll 
Becki  Moody 
Jane  Thompson 


